Liholiho Laulima PTA
Executive Board Members Meeting Minutes
SY 2024-2025

Reference:
Template Liholiho Elem Website Laulima Website
Principal Dr. Alan Lee
President Chris Ichiki

Fundraising Scott Iwanaga, Cara Oda, Candace Arakaki, Mikala Kanae

Committee Membership: Nathaniel Chun, Special Activities: Kaimana Kong, Noelle Naone

Membership | Rachel Gillotti, Samantha Robler

Treasurer Namie Wong

Secretary Jennifer Ladao, Sheree Hashimoto

Webmaster Aaron Ohta, Leo Hourvitz




Date: August 7th, 2024
Location: Liholiho Elementary School Library

Start Time: 5pm
End Time: 6:03pm
Attendance:

Staff: Lee, Au, Serve
Others: Iwanaga, Ladao, Wong, Oda, Gillotti, Ichiki, Robler, Hashimoto, Ohta, Kanae, Chun, Kong

Back to Top

Agenda Items | Person Sharing | Discussion
Principal’s Dr. Lee Start of the year going well!
Report No news to report at this time.
Dr. Lee welcome the boards questions/concerns; none was reported
Kindergarten classrooms would benefit from AC
Supposedly there is a wiring issue or the building cannot handle the additional electrical load.
Looking for assistance in getting an electrician to quote us and explain what is needed
Any PTA or family resources that can help?
Officer’s
Report:
President Chris Inquiry about childcare during PTA meeting. Suggestion to ask A+ if they have anyone interested
in helping.
VP Rachel and Sam 41 new members joined for new school year (on trend with sign-ups last year)
Membership Great response for the open house night. Bags were a hit and kids enjoyed the spinning wheel.
They will be involved in the Kindergarten parent meetings to promote PTA
Previously mentioned Kindergarten picnic idea not happening this year, maybe in the future
Secretary Sheree and Jenn | Will continue with same meeting notes format
Board members please add your names into the roles
Fundraising Cara Habilitat - Money school makes is dependent on the amount sold.
Habilitat will bring workers and items directly to school and will provide presentation for students
Habilitat usually offers prizes as incentives - we will also look into some ideas similar to turkey trot
Scott prizes
The dates are not confirmed yet
Regal fundraiser is set for the school year
Students will have 3 weeks to sell tickets. Will drop off with office next week.
May need assistance from the office with collecting




Portuguese sausage, banana mac nut bread, manapua, and cinnamon bread - $9 each
Goal set to $15K this year (last year was $20K)

Need around 20 volunteers on the distribution day (based on last year)

Volunteer time: 8am-11am pick up time plus set up and pick up time

A lot of left overs last year, will think of ways fo remind parents.

CPK night is scheduled for October 15
Panda Express - reached out but waiting for response.

Committee to consider a “redesign” of the flyers that go out in the thursday folders (ex. Color)
Some prefer half sheets and only one event per sheet since easier to post on fridge
Teachers/Staff have no strong preference.

Previously blue paper was used for all PTA items. Office has a few reams

August flyers being sent home: Kona Ice, Bingo Night, Regal Bakery Fundraiser

Dr. Lee is aiming to do newsletters every 2 weeks.

Perhaps a PTA section can be included if the info gets to him ahead of time

Kona Ice - Note change in date from Oct 29th to November 6
Turkey Trot needs volunteers

Suggestion to be a little more specific on fundraising goals and what funding will be used for
$35K is our fundraising goal, would be nice to say $XX is going towards ____ _

Perhaps a simplified fundraising goal on the website (ex: hoping to expand trunk or freat so come
support us on CPK night)

Also important to add that we don’t expect everyone to do the fundraisers
$130 goal per student but not mandatory
Can be through fundraising events, cash donations, volunteering, supplies, resources, time, etc.

Read-A-Thon was suggested for Spring Break - Mikala looking into this
Shared great examples of Laulima meaning and text that could maybe be incorporated in areas

Treasurer

Namie

Error to correct on Budget line to be corrected to add toward teacher support
Audit:
Scott and Rachel participated in Audit. It has been approved




Reimbursements to please be submitted before June 30th, 2025.

Committee
Reports

Teacher Reps

Kelsi and Gregory

Target and Starbucks gift cards at start of year was a great and well appreciated gift

Plan ahead for PTA to provide meal for next PC day on Sept 27

Teachers are free to go off campus for lunch but if they know ahead of time that a meal will be
provided, it lets them plan accordingly

General
Membership
Meetings

Ice Cream Social:

Rainbow art will support the PTA by having a table with art activities

Volunteers are much appreciated

Flyers in folders and posters at drop off/pick up sites. Dr. Lee will promote in Newsletter
Introduction of Board members and Principal sharing. Regal fundraising update.

Planning on a very short presentation and more time spent minging with families

Great thing about this event is people can spread out throughout campus, not limited to cafeteria

Feedback on Cafeteria Activities

A+ Program (Amber) mentioned

They have more kids this year so getting them all out of the cafeteria by 4:30p is a little more
difficult this year. Would be helpful if events and setup can be scheduled after 4:30p or if can be
done on a portion of the cafeteria while students are still moving out

Special
Activities

Open air trolley reserved for Dec 5th

Reserved 4.5 hours and can be modified 72 hours in advance

4.5 hours rental: $1086.91, but refund available if used for less time

Consideration to how to pass out and treats during parade to limit the gaps in the procession
Parents in the very back to help push everyone forward and ensure kids don’t get left behind
Liholiho stickers are available to handout.

Olelo event: August Monday 12th (second Monday of each month 5-6pm)

Lei, Mele, Food Preparation, Hula

4 people officially signed up

Will see how it goes and if it can somehow be incorporated with Liholiho’s birthday in February
Budget: Hawaiian Studies - Special programs?

Webmaster

Aaron

Google Calendar is now live on PTA website: Website
Work with Aaron to ensure your events are posted on the calendars




Flyers can also be posted
Board emails are active. Most received the emails but some have not. Leo will double check.

Teacher
Appreciation

Welcome Back
Night

*Freeze otter pops 5 days before serving

Kaimuki
Parade

Open Forum

End of meeting open to all members/attendees

Next Meeting:




